Summary of Aspirations, Concerns and Potential Changes for the coming AGFC Season
This is a summary of the replies to the Aspiration email received by me from nearly all current AGFC players (only one player didn’t reply – black mark against The Maj!!).  Obviously not all suggestions can be taken on-board, however, specific points that have been repeatedly mentioned will, hopefully, constitute the core ‘changes’ for the coming season.  There were several ‘footballing’ comments made by people (e.g. formations, tactics etc) and these will be addressed as the season progresses, however, this note is about the overarching attitudes and polices for AGFC.  Additionally, as captain for the coming season I have my own opinions and ideas for change that I hope will ensure that all AGFC players, regardless of ability or competitiveness, have an enjoyable season both on Wednesday and Friday nights.  

1. AGFC Ethos and Social AGFC
1A: AGFC Ethos: It was agreed by all that AGFC is essentially a social group of like-minded individuals of varying ability and competitiveness who get together to play football for fun and this should always remain our primary aim.  If we lose the fun and social element then we basically lose the core ethos of AGFC and this is must be avoided at all cost – as Huw replied “we need to make sure that AGFC does not get too up itself!!!”.  

Any comments??

1B: Player Attitude: One noticeable comment made by several players referred to the intensity of some people when it comes to football.  With a large group of individuals you will always get those that are more competitive, have better ability and take football more seriously than others – this cannot be avoided.  However, it is important that the attitude of some of the ‘better’ players towards others should be kept as positive and encouraging as possible (remember we ALL what to enjoy ourselves) – as Mark replied “we need to lose the negativity and blame culture that has crept in over the last couple of years!!!”  We must all make a conscious effort not to lose the fun element of AGFC and ensure that every person is made to feel involved and an essential member of AGFC!!  

Any comments??

1C: Social AGFC: Several people mention that we appear to be losing the Social element of AGFC and becoming too much about just football.  While it is understandable that many people can’t attend certain social events due to other commitment it is very important that all players make an effort to attend a minimum of one or two social events each year.  Also, it is important the players make an effort to come to the pub occasionally after a Wednesday and/or Friday night to join in the inevitable banter and piss-taking.  Additionally, more effort needs to be made by the social committee in organising non-football social events.  A perfect example was the pool tournament last year.  There are 3 social committee members and each one of them should be tasked with organising one event per year each outside of the usual Christmas drinks, BBQ and AGM.  On the flip-side of this, if a member of the social committee does organise an event then ALL AGFC players should have the basic courtesy to reply to any emails!!  Perhaps it would be useful to have a quick brainstorming session at the AGM on what sort of additional social events AGFC members would like.  From my point of view these events do not necessarily have to be ‘pub’ events – e.g. comedy night, canoeing, cycling etc.  

Any comments??

2. Communication and AGFC Management
2A: Emails: The AGFC email list (which will be updated for the start of the new season) will be the primary method for keeping AGFC players informed.  Additionally following Ceri’s excellent work on the website last year and his willingness to keep it regularly updated, the website will also be used as a portal of information on matches, up coming events, statistics etc.  Everyone appears to be happy for this to continue.  However, from my point of view as someone who does email the group a lot, it is infuriating when you seek people’s opinion and only a select few reply (usually the same people).  We all have day jobs, so please can everyone make an effort to swiftly reply to emails as required, it’s no fun chasing people for responses!!
Any Comments??

2B: Behind the Scenes conversations: Some players mention the fact that there appeared to be a slight divide in the club in that there seems to be ‘behind the scene’ conversations that only some people were privy to and some member felt that they were being dictated to rather than consulted.  Perhaps AGFC had become more like Animal Farm - we are all equal but some are more equal than others!!  Sincere apologies if anyone felt that they were ignored or left out!!  So in the spirit of transparency, and honesty can I suggest that we all (especially committee members) try to be as open in our communication as possible and receptive to all suggestions.  Perhaps the management of AGFC should be better structured – if any decisions need to be made over the year all the committee members should meet/consult first and draft a list of options.  These options can then be discussed with all AGFC members and a collective decision reached.  
Any comments??
3. Wednesday night football

3A: Location: Excluding the summer months we have traditionally played our Wednesday night football in Talybont on the tennis courts.  The vast majority of respondents stated that they thought the courts were too crowded and perhaps it is time to investigate a larger venue for Wednesday.  So to trail a new venue, starting from the 12th of September for three weeks, Wednesday night football will be on half the 11-a-side pitch in Treforest starting promptly at 7pm.  This will give us an ideal opportunity to assess the larger venue and identify any problems.  We will want feedback from everyone towards the end of the trial and someone should be tasked with further investigations of a new permanent Wednesday night venue.
Any comments??

3B: Structure of Wednesday night: Although a larger venue on a Wednesday will allow is to play a more structured game of football it is important that we don’t lose the football for fun element.  
· Some players suggested that Wednesday night football should be more of a training session than just football but personally I believe that takes us too far away from the club ethos i.e. fun, social football.  However, I do feel that if we are playing on a larger venue then we can remove rules such as 3 touches, no back passes etc and play the game like a normal game of football this will allow players to easily make the transition from the Wednesday night type game to a full on 11-a-side game on a Friday as both games will be similar in nature.  
Any Comments??

· Additionally some people suggested that they would like more training or guidance at football to help their personal development and understanding of the game.  While that is commendable, I think to introduce the element of a ‘coach’ would again be a bit too much of a deviation from the football for fun AGFC.  However, if a player really wants more guidance can I suggest a mentoring system?  The player should identify another AGFC player (or players) that they are comfortable speaking with and ask them to just spend five minutes at the end of a Wednesday or Friday game to discuss what happened and give advice.  Also the mentor should make an effort to talk to the player during a game to provide encouragement and support.
Any Comments??

· Some players are unhappy with always playing in defence or goal for example on a Wednesday night.  So, if numbers allow, I would like to introduce a rotation system like we had at the last AGFC v AGFC game where everyone gets a half hour in defence, midfield and attack.  Alternatively we could have one hour of organised football with everyone playing in their best position and then the last half an hour the positions can be rotated so that people get to experience different positions on the field. Again keeping Wednesday night football as fresh, fun and enjoyable as possible.
Any Comments??

4. Friday night football
4A. Better organisation: While the Wednesday night football should be about a group of friends having fun, the approach taken to the Friday night football should be more organised.  I am of the opinion that we have not got the collective ability and fitness to just arrive, take on opposition and win, therefore better organisation will (hopefully) result in us playing better football and therefore in us enjoying our Friday night football more.  

4B: Pre-match: This is what I would like to propose:

· No more crosses and shots before a game. I would like to suggest that if a player wants to do shots and headers before a game as a warm up then they come up ten minutes earlier than everyone else and do it on their own time!!  

· All players should be on the pitch and ready a minimum of 15 minute before a game.  
· The team will be announced 15 minutes before a game and if a player was supposed to start and is late he will be substituted.
· A leader will be nominated in the back line (centre back) and in midfield (central midfield) for each game to improve communication on the pitch (the leaders will not necessarily be the captain or vice-captains). 

· Goalkeeper warm up: The goalkeeper will have a sub or supporter kicking the ball for him to practice their handling.  The keeper will also practice goal kicks.

· Outfield players warm-up: The defenders will warm-up together separate from the midfield and strikers who will warm up together. It is time we work as a unit.  Warm-ups to include passing the balling, discussing the upcoming game and stretches.  

· All players will get together just before the game for the captains talk and to discuss the coming game as a team.  

· If the opposition is not ready then we can have some crosses but rather than everyone trying to score goals, the defenders will try to defend the crosses and the attackers can try and score.
Any Comments??

4C: Communication during a game: This is what I would like to propose:
· Leadership: There will be a nominated leader in defence and a nominated leader in midfield to improve our organisation on the pitch and communication for every game.

Any Comments??

· Positivity: Over the coming year people will have outbursts now and again – it is inevitable (especially me, fatherhood hasn’t mellowed me that much!!).  However, on the whole we need to be as positive as possible during the game.  Importantly we must be as understanding as possible (especially the ‘better’ footballers) – all of us will make mistakes!!

Any Comments??

· Half time: Too often we sit down at halftime, argue for 5 minutes, have 30 second of a speech from the captain that half the people are not listening too and then go back on the pitch and continue to play the same!!  This must change!! So at halftime the defensive leader will provide collective feedback from a defensive perspective.  The midfield leader will provide collective feedback from an attacking perspective.  Following that the captain will make decisions for the second half and organise the substitutes.  We must make full use of the halftime break.

Any Comments??

· After the game, I would like everyone to hang around for 5 minutes for a chat about what worked and what didn’t during the game and what we can improve on for next week.
Any Comments??

That’s about it.  I hope everyone agrees with the proposed, all comments welcome either by email back to me or at the AGM.  This is not a ‘must do’ list, if something that has been suggested is not working then we will make changes or if a new idea emerges that might improve organisation and communication on the pitch then it can be taken on board. 
Dynamic AGFC!!
Cheers, 
Enda

Football Tactics for the coming season

With regards to footballing tactics for the coming season below are the main issues I have identified and therefore what I would like to introduce for Friday night football.
Midfield: Lack of fitness so we were often overrun last year.  This season we will play a five man midfield in all games if possible. Depending on who declares we will have 4-5-1 or 3-5-2.  Of the 5 man midfield we will have one holding midfielder and two attacking central midfielder. 

Defence: Needs better communication and leadership so we will have a nominated leader responsible for organising the defence and pushing the team collectively up the pitch.  Defenders must defend – to often the blame is thrown at the midfield!! 
Defending: We defend as a team starting with the strikers!! Too often the opposition defence are not closed down and we give the opposition too much time on the ball.

Strikers: Everybody have a go – no blame for missing!! However you will get one hell of a talking too if you take a 40 yard shot from a daft angle and a simple and more effective pass is ignored!! Have a go but greediness for the sake of the golden boot and AGFC statistics will not be tolerated.
Passing: Tens yard backwards to an unmarked player makes much more sense than a 50 yards speculative hoof!! Most of us can’t pass the ball accurately more than 20 yards so why try?? It’s much easier to win a game with the ball so let’s hold onto it!!
